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Message from Kasetsart University
DR. Chongrak WACHRINRAT
President, Kasetsart University
Opening Ceremony to the COOP National and International Conference 2022

“Proactive Management of Cooperatives and Social Enterprises

Reacting to the Challenge of New Social Dynamics”

Dear Excellencies, Conference Participants - Distinguished Presenters and Guests, Ladies and Gentlemen.

Conducting academic conferences is one of the important ways that institutions of higher education
achieve their missions. Kasetsart University recognizes the value of its comprehensive academic degree
programs and its many research projects. In addition to these aspects of academic life, KU recognizes the
value of academic conferences, which assist the university to broaden its intellectual prosperity and serve

the well-being of society.

We are pleased you have joined us for this conference, focusing on the role of co-operatives in
responding to the challenges of a rapidly changing world, and societies with new social dynamics.
Academic conferences such as this provide optimal opportunities to share ideas, to brainstorm to explore

important issue in-depth, leading to the discovery of new ways resolving the challenges.

The agenda of this conference is broad and impressive. | am confident that the presenters experts
in diverse fields will provide stimulate discussion and promote creative insights. Kasetsart University
appreciates your participation. The benefit of an academic conference often is the opportunity the
conference provides to build strong collaborative networks for research achieving the integrate of the

knowledge collected into sustainable social development.

On behalf of the university, | thank the conference committee, and the speakers and researchers,

who have contributed to the success of this academic conference.
Respectfully,

Lrongole

(Dr. Chongrak Wachrinrat)

President, Kasetsart University
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Message from Kasetsart University
Assistance Professor Dr.Wisith LIMSOMBUNCHAI
Dean, Faculty of Economics, Kasetsart University

At the Opening Ceremony of
COOP National and International Conference 2022
“Proactive Management of Cooperatives and Social Enterprises

Reacting to the Challenge of New Social Dynamics”

The twenty-first century ushers in a world fueled by technology and innovation. Industries and agricultural
sectors are rapidly changing. As a result, to survive and compete, everyone including local community and

cooperatives is necessary to prepare for the disruption and concomitantly adapt to the new environment.

Research is a tool that assists researchers in educational institutions in developing a body of knowledge
to assist in the development of units in society that have the potential and readiness to cope with sudden

and unexpected changes in the environment.

We believe that Quality research is a result of experienced professors, skilled academics, and competent
students who produce academic results on a continuous basis and publicize them in various forms.
Moreover, they must exchange their knowledge and establish the network among researchers from various

educational institutions.

Evidently, the Department of Cooperatives Faculty of Economics, Kasetsart University organized a national
academic conference and an international conference for the year 2022 under the theme "Proactive
Management of Cooperatives and Social Enterprises Reacting to the Challenges of New Social Dynamics"
to serve as a forum for academic work by dividing presentations into 11 groups as follows: 1) Socio-
Economic 2) Sustainable Development 3) Financing, Accounting, and Risk Management 4) Social Business
5) ICTs, Information Society 6) Knowledge Management 7) Cooperatives, Social Enterprises, Laws and Social
Policies 8) Organizational and Good Governance 9) Corporate Social Responsibility 10) New Business Model,

and 11) Agricultural Cooperatives and Non-Agricultural Cooperatives.
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We hope that attendees will use this forum to exchange knowledge and perform extensive research for

the benefit of society as a whole.
Your Faithfully,
i
m Y‘Vq v
Assistance Professor Dr.Wisith Limsombunchai

Dean, Faculty of Economics,

Kasetsart University



The 3™ National and International Conference 2022

“Proactive Management of Cooperative and Social Enterprises Reacting to the Challenges of New Social Dynamics”

Message from Kasetsart University
Dr. Pornchai SUPAVITITPATTNA
Head, Department of Cooperatives,

Faculty of Economics, Kasetsart University
At the Opening Ceremony of
COOP National and International Conference 2022
“Proactive Management of Cooperatives and Social Enterprises

Reacting to the Challenge of New Social Dynamics”

It is my pleasure to welcome you to the 3™ International Cooperative Conference under the theme
"Challenges of Sustainable Development and Social Impacts on Cooperatives and Social Enterprises". This
conference is hosted by Department of Cooperatives, Faculty of Economics Kasetsart University, with the
collaboration and sponsorship from various institutions related to cooperative movement both in Thailand
and foreign countries including The Cooperative League of Thailand. (CLT), Cooperative Promotion
Department. (CPD), Association of Asian Confederation of Credit Unions (ACCU), the Federation of Savings
and Credit Cooperatives of Thailand Limited. (FSCT), the Agricultural Co-operative Federation of Thailand
Limited. (ACFT), Credit Union League of Thailand Limited. (CULT), Graduate School of Biosphere Science,
Hiroshima University, Faculty of Economics, UNISSULA, A Choolifah School, Indonesia, and the Cooperative

Economics Society of Thailand. The contributions and assistance of each has been generous.

Department of Cooperatives is one division of Faculty of Economics at Kasetsart University, Thailand. Our
department offers 2degree programs including bachelor’s degree and master’s degree in Cooperative

Economics.

Four primary missions of our department consist of producing scholars who develop wisdom and ethical
mindsets of mutual benefit, constructing and developing a body of knowledge in cooperatives, community,
and social economics, providing academic service in the area of cooperatives, community, the sufficiency
economy, and social economics and pursuing an academic policy pertaining and maintaining to the

national art and culture of Thailand.
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| believed that we are gathering here because we all share the common goal of solving the problems and
enhancing the stability of cooperative system. However, we also know that this cannot be done without
better understanding on the cooperative system, as well as applying the concept of sustainable
development so as to facilitate the development of these enterprises at the local, national and

international levels.

| am convinced that this conference will create a session for sharing knowledge and for creating a network

for future collaborations.

Before | conclude, | would like to take this opportunity to warmly thank all cohosts for supporting this
conference, and also thanks the distinguished speakers and the participants. In particular, | thank the

organizing teams for their excellent arrangements.

As the representative of Department of Cooperatives, | warmly welcome you to our conference, and wish

you a pleasant stay in Bangkok. Welcome! Thank you very much.

Y

Dr. Pornchai Supavititpattna

Head of Cooperatives Department,
Faculty of Economics

Kasetsart University

Thailand
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1. Conference Theme:

Since the declaration of UN’s sustainable development goals (SDGs) in 2015, the surge of
sustainable development has been challenged by capitalism and globalization. The rapid development of
information technology concomitant with the recovery of the world economy make the whole economies
to focus mainly on the target of economic growth but leaving other targets such as equally distribution of
income and the better standard of livings to be the second priorities. Slowdown economic and
troublesome social circumstance affected from COVID-19 became aggravate drivers to challenge
cooperatives and social enterprises management and capabilities. Moreover, the arising of the notorious
social issues related cooperatives and social enterprises such as the abandonment of original purposes,
the perception of large member dominance, corruption, poor management, overly sensitive to member
concerns and etc. will deteriorate the significance of these organizations as the core organizations
employed to promote SDGs and as the business organizations to promote benefits for their members.

Although, there exist the scandalous cases of cooperatives and social enterprises, there also
empirically exist the successful cases of these organizations to promote the sustainable development such
as Mondragon Corporation (a corporation and federation of worker cooperatives in Spain), Coop Swiss (The
largest retail and wholesale cooperative society in  Switzerland), Arla Foods (an
international cooperative based in Denmark, and the largest producer of dairy products in Scandinavia)
and etc. The presence of these outstanding cooperatives and social enterprises reveal the facts that the
implementation of cooperative principles and the idea of the sustainable development must work
together so as to make these enterprises to survive and steadily grow under the intense level of
competitiveness. Nowadays, people cherishing in cooperative principles believe that cooperatives
and social enterprises can be used to solve the fundamental problems related to the well beings of
human lives. Moreover, all of these enterprises play a key role in achieving the SDGs in many fields
including food securities, poverty and inequality reduction, economic growth spurring, productivity
improvement, production and consumption responsibilities, and etc. Due to these reasons, Department
of Cooperatives, Faculty of Economics, Kasetsart University will host the 3™ national and international
conference 2022 under the theme “Proactive Management of Cooperative and Social Enterprises Reacting
to the Challenges of New Social Dynamics”. The conference will be held online with based in Bangkok,
Thailand, from July 21 - 22, 2022.

We welcome researchers, policy makers, practitioners, students, social enterprises and social

economy sectors to share their experiences in any issues related to co-operatives and sustainable
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development. We hope that this conference will bring together various concerned groups to discuss
about the prospects, the conditions and the key success factors of cooperatives and social
enterprises to apply the concept of sustainable development to overcome the scandalous issues in
these enterprises as well as to facilitate the development of these enterprises at the local, national and

international levels.

2. Objectives

2.1 To promote and utilize the concept of SDGs for cooperative and social enterprise
management

2.2 To learn and determine the key success factors of cooperatives and social enterprises

2.3 To strengthen academic cooperation in the fields of cooperative economics and related

social science

3. Expected Results

3.1 Lessons learned from various executive’s national cooperative, multi — disciplinary scholars and
researchers

3.2 Enhance academic coordination among researchers and cooperative organizations

3.3 An exchange of different opinions and cultures toward the improvement of cooperative

organization

4. Call for paper and session proposals
Papers are welcome in theory, policy, and practice related to co-operatives and other social

enterprises. The research areas including:

B Socio Economic Issues for Sustainable Development

B Financing, Accounting and Risk Management for Sustainable Development

®  Social Business and Multidisciplinary in Cooperative and Social Enterprise

B |CTs, Information Society and Sustainable Development

®  Education and Knowledge Management in Cooperative and Social Enterprise

®  Cooperative and Social Enterprise Laws and Social Policies

B Organizational Forms and Good Governance of Social Enterprises

®  Corporate Social Responsibility
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®  New Business Model of Cooperative and Social Enterprise

®  Contemporary Issue in Agricultural Cooperative and Non-Agriculture Cooperative

5. Participants
A 180-person group including native and international researchers in the fields of cooperative
businesses and cooperative economics and the officers and the executives from the national and

international cooperative organizations.

6. Schedule

Conference Program

Date: July 21, 2022

Venue: Online session

08:15 a.m. - 08.45 a.m. Conference Registration

08:45 a.m. - 09.00 a.m. Opening Remark

09:00 a.m. - 10.30 a.m. Keynote Speaker (English)

10:30 a.m. - 10.40 a.m. Refreshment

10:40 a.m. - 12.15 p.m. Seminar related to Agricultural cooperative and Saving

cooperative Seminar in Thailand (in Thai)

12:15 p.m. - 1.00 p.m. Lunch

1:00 p.m. - 4.00 p.m. Parallel Session (Allocated 6 Rooms)

Date: July 22, 2022

Venue: Online session

08:30 a.m. — 09.30 a.m. Conference Registration
09:30 a.m. - 11.45 a.m. Round Table Seminar
11:45 a.m. - 12.00 p.m. Closing Session

7. Important Dates

Events Date

Abstract Submission Deadline June 30, 2022
Abstract Acceptance Notification July 10, 2022
Registration Deadline July 10, 2022

Date of Conference July 21 - 22, 2022
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8. Organization Host

Department of Cooperatives, Faculty of Economics, Kasetsart University.

Co-H

ost
Cooperative Promotion Department (CPD)
The Federation of Savings and Credit Cooperatives of Thailand Limited. (FSCT)
The Agricultural Co-operative Federation of Thailand Limited. (ACFT)
Credit Union League of Thailand Limited. (CULT)
Association of Asian Confederation of Credit Unions. (ACCU)
Graduate School of Biosphere Science, Hiroshima University
Faculty of Economics, UNISSULA, A Choolifah School, Indonesia

The Cooperative Economics Society of of Thailand

9. Reviewers

Professor Dr.Masahiro Yamao, Graduate School of Biosphere Science, Hiroshima University
Professor Dr.Christopher Gan, Professor in Accounting and Finance, Faculty of Agribusiness
and Commerce, Lincoln University

Professor Dr.Duncan Boughton, Professor of Department of Agricultural, Food, and Resource
Economics, Michigan State University.

Dr.Nirach Suapa, Faculty of Student Development, Thompson Rivers University, Kamloops,
British Columbia, Canada.

Professor Dr.Olivia Fachrunnisa, Faculty of Economics, UNISSULA, A Choolifah School,
Indonesia

Nurhidayati, S.E., M.Si., Ph.D, Faculty of Economics, Universitas Islam Sultan Agung,
(UNISSULA), Indonesia

Dr. Ardian Adhiatma, SE., MM Ketua Jurusan/Program Studi Manajemen, Faculty of Economics,
Universitas Islam Sultan Agung (UNISSULA), Indonesia

Dr. Luluk Muhimatul Ifada, SE., M.Si, Akt., CSRS., CSRA, Faculty of Economics, Universitas Islam
Sultan Agung (UNISSULA), Indonesia

Asst.Prof.Dr. Krisana Visamitanan, Commerce Department, Chulalongkorn Business School
Dr.Burin Sukphisal, KMITL Business School, KMITL Business School, King Mongkut's Institute of
Technology Ladkrabang
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u Asst.Prof.Dr.Sutti Sooampaon, KMITL Business School, KMITL Business School, King Mongkut's
Institute of Technology Ladkrabang

u Assoc.Prof.Dr.Kaewta Rohitratana, Head, Department of Management, Thammasat Business
School

" Asst.Prof.Dr.Komn Bhundarak, Department of Operations Management, Thammasat Business
School

m Dr.Rachapong Khiewpan, Rajamangala University of Technology Thanyaburi Faculty of Liberal
Arts, Tourism

m Dr.Piyapom Chucheep, Director of Master of Management (Entrepreneurship) Program Rangsit University,
Faculty of Business Administration, Department of Management

m Dr.Nakamol Chansom, Director of MBA Program Rangsit University, Faculty of Business
Administration, Department of Management

" Assoc.Prof.Dr.Siwapong Dheera-aumpon, Associate Dean for Academic Affairs and Educational
Development, Faculty of Economics Kasetsart University

" Asst.Prof.Dr.Thanaporn Athipanyakul, Associate Dean for Research and Social Development
Director of Applied Economics Research Center, Faculty of Economics Kasetsart University

u Assoc.Prof.Dr.Chonlatis Darawong, Graduate College of Management, Sripatum University

u Dr. Mukdashine Sandmaung Head of Business Administration Department, School of Business
Administration. Sripatum University

u Asst.Prof.Dr.Siriwan Kitchot Faculty of Business, Economics and Communications, Naresuan
University

" Pornchai Supavititpattana, D.B.A., Department Head of Cooperative Department, Faculty of
Economics, Kasetsart University, Thailand

n And members from Cooperative Department, Faculty of Economics, Kasetsart University,

Thailand

10. Registration Fee and Information

No Registration fee for all paper presenters
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11. Major Contact Point

u Asst.Prof.Dr.Nakhun Thoraneenitiyan, Associate Department Head for Administrative Affairs of
Cooperative Department,

u Asst.Prof.Dr.Phimphorn Sowawattanakul, Associate Department Head for Academic Affairs of
Cooperative Department,

u Asst.Prof.Dr.Sasipa Pojawatee, Cooperative Department, Faculty of Economics, Kasetsart
University, Thailand

Faculty of Economics, Kasetsart University

50 Neam Wong Wan Rd., Chatuchak, Bangkok, Thailand, 10900.

Tel: +66 2940 6511, +66 2561 3468

Fax: +66 2940 6511, +66 2561 3468 Ext. 102

E-mail: coopecon@ku.th, Web: http://coop.eco.ku.ac.th

19
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The 3™ COOP INTERNATIONAL AND NATIONAL CONFERENCE 2022
Proactive Management of Cooperatives and Social Enterprises
Reacting to the Challenges of New Social Dynamics
July 21, 2022
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Human Resources Development and
Management at BPRS Gala Mitra Abadi

Helena Agustanty ®*, Alifah Ratnawati ®

helenaagustanty@gmail.com , alifah@unissula.ac.id

Faculty of Economics, Sultan Agung Islamic University, Semarang, Indonesia

Abstract

In the current era of globalization, companies cannot
avoid competition with other companies in running
their business. The banking industry is being
demanded to maintain its existence in order to have
strong competitiveness with  other banking
companies, considering that the banking industry
has very tight competition. Human resource
management in a company is one of the main keys
in maintaining the existence of a company. The
company should provide training for new employees
or employees who have worked regularly so that
employees can develop and gain new knowledge
that will affect the quality of employees. If the
employees are qualified, the resulting performance
for the company will be better, but if the quality of
employees is low then the performance generated is
also not optimal. In providing services to customers,
the company should provide a variety of job training
for new employees or old employees to support
employee performance in order to provide
maximum results. It also aims to help realize both
the company's vision and mission as well as the main
objectives of the company's establishment.

Keywords : Development, Management, Human
Resources

I. INTRODUCTION

The company is a forum which contains a
group of people who work together with the intent
and purpose of being able to realize common goals.
The essence of establishing a company is to get
maximum profit. The welfare of the company's
founders, company employees and investors who
invest in the company depends on the success of the
management in running the company. A company is
required to be able to adapt and have strong
competitiveness in the midst of the onslaught of the
globalization era with the goals and expectations of
a company still being able to survive in the face of

increasingly fierce business competition between
competitors.

In the current era of globalization,
companies cannot avoid competition with other
companies in running their business. One of the
companies experiencing competition with other
companies is a banking company in Indonesia. The
banking industry is being demanded to maintain its
existence in order to have strong competitiveness
with other banking companies, considering that the
banking industry has very tight competition. Human
resource management in a company is one of the
main keys in maintaining the existence of a company.
Having adequate human resources and having good
quality is a valuable capital for the company in
running its business and business. Of course, to
obtain superior quality human resources, the
company must carry out a series of certain stages.

The Islamic People's Financing Bank
(BPRS) Gala Mitra Abadi, is a sharia banking
financial institution which in its operational
activities is based on the sharia system. This
company in carrying out its company activities
implements a profit sharing system and does not
provide services in payment transaction activities.
As with BPRS in general, the Islamic People's
Financing Bank (BPRS) Gala Mitra Abadi in
running its company provides various services that
can be utilized by the community, such as collecting
funds from the community and distributing funds to
the community. To provide optimal service to the
community, human resources are needed that have
superior quality so that the community gets
maximum service.

Various ways can be taken to obtain quality
human resources, one of which is to provide job
training for all employees, including employees who
have just been accepted by the company. This job
training is carried out in stages and periodically with
the aim of developing the ability of the company's


mailto:helenaagustanty@gmail.com
mailto:alifah@unissula.ac.id

employees in completing their respective job
responsibilities. Because achieving targets in a
company is not an easy thing to achieve, therefore
human resource development is very important to do
which is not only for the benefit of the company but
also for the benefit of employees. In essence, the
development of human resources is something that
is done with the intent and purpose of improving the
quality of human resources themselves.

Human resource management is important
to do with the aim of knowing how effective human
resources are in a company. This helps the company
in making a decision about how the company is able
to be developed. Because with good and proper
human resource management, the company will be
able to be managed properly in accordance with the
quality and quantity of its human resources. It is
important for companies to know and understand the
ins and outs of their human resources, such as the
expertise or background of the company's
employees. so that later the company can determine
the work that is in accordance with the capacity of
its employees and employees are not burdened with
the work received because it is not in accordance
with their background and expertise and from this a
good synergy is created between the company and
employees so as to help achieve the company's
targets. (Nasution, 2020 )

Because of the importance of human
resource factors in supporting the success of a
company, it is important for companies to manage
existing human resources. Human resources in a
company can be a benchmark for how other
resources owned by the company. Companies that
have quality human resources, then other resources
also have the same quality capacity in accordance
with the fields in it. The existence of quality human
resources has a vital role in a company, because of
these human resources the company's activities can
run well and help the company achieve the targets
and goals that have been determined at the time of
the company's initial establishment. The

company can have human resources with
superior quality when carrying out the procurement
process in accordance with the theory of human
resource procurement and managing human
resources properly and correctly. The job
responsibilities given by the company to employees
will be more easily completed quickly and
efficiently by good quality human resources. Not
only that, various problems with a fairly high level
of complexity that exist in the company are also able
to be solved and solutions are obtained for their
completion. This of course will greatly help the
performance of a company.

Il. METHODOLOGIES AND DATA

This case analysis report uses a survey method with
descriptive analysis through data collection tools in
the form of stakeholder interviews to obtain
information about the required problem. This is in
accordance with the opinion of Sugiyono (2016)
which says that interviews are used as a data
collection technique to find out the problems that
need to be researched and also if researchers want to
know more in-depth information from respondents
about the behavior and meaning of these behaviors.

The method used in this company's research report
is interviews. According to Banister in Poerwandari
(1998), the interview is an activity to talk or ask
other people with a specific purpose. The purpose of
the interview is to collect knowledge about the
subjective meaning understood by the individual
related to the topic under study. The main thing from
the interview is that there is direct contact between
the researcher and the resource person. Through this
interview, the researcher obtained the information
and data needed for this research through sources.
The interview technique used is a guided free
interview, a question and answer document that is
prepared without following the principles of
interviewing and can be deepened or expanded
depending on the situation and conditions that
occurred at the scene.

The population of this business case report research
is all employees of the Islamic People's Financing
Bank (BPRS) Gala Mitra Abadi Undaan Cash Office,
totaling 11 people. While the sampling used is
purposive sampling which is sampling based on
certain goals or considerations (Husaini Usman,
1995). The sample used in accordance with the
research topic is employees who have worked for
less than 2 years at the Gala Mitra Abadi Sharia
People's Funding Bank (BPRS).

I1l. RESULTS

Human Resource Development

Development is a process that is passed to gain
skills and knowledge to be able to carry out work
and other responsibilities now and in the future.
According to Hasibuan (1990) what is meant by
development is an effort to increase the technical,
conceptual, theoretical and moral abilities of
employees in accordance with the needs of the
position or work pursued through education and
training programs. Meanwhile, Sumarsono (2003)
argues that human resources have two explanations
or understandings. The first, human resources means
services or efforts that can be provided during the
production process. In other words, human resources
are a reflection of the quality of the effort given by
these human resources during the process of
producing goods or services. Second, human
resources are related to humans who can work to



provide the work effort. Being able to work can be
interpreted as being able to carry out activities that
have economic activities, where these economic
activities are able to meet the needs of the
community in the form of goods or services.

Mathis and Jackson (2006) in their opinion
about the development of human resources, namely,
the efforts taken to increase the ability of employees
who are useful for completing various kinds of tasks
and aims to improve skills beyond the skills required
for the job at this time. Rowley and Jackson (2012)
provide their opinion on human resource
development, which is a series of steps taken to
increase employee knowledge, abilities and
expertise, as well as other capabilities that are also
developed through organizational learning, training,
leadership training and other management that are
useful for the need to improve employee
performance (Rowley, 2012)

Werner and De Simone (2011) explain in
the development of human resources in a broad
sense, namely the efforts made to develop
experience, abilities, knowledge, productivity,
expertise and also employee satisfaction. Human
resource development can be said as a planned and
structured activity made by a group or organization
in order to provide opportunities for its employees to
deepen the skills and expertise needed to support the
demands of work responsibilities in the present era
and in the future. Another opinion came from Price,
who gave his opinion that human resource
development is a strategic approach that aims to
invest in available human resources. The
development carried out on human resources here is
by providing a separate work scheme that functions
as self-development, then there is training that has
been adapted to the needs and skills of human
resources for future needs.

Priansa (2014) in his opinion states that
human resource development can be interpreted as
the process of preparing human resources to carry
out duties and responsibilities with a heavier or
higher burden on an organization. This development
is generally related to the development of emotional
abilities as well as the development of intellectual
abilities, both of which are useful and necessary to
complete work responsibilities to the fullest. In the
human resource management system, this
development is also included in the management
system which further contains career development,
development and training, as well as development
within the organization. (Nuryanta, 2008)

Human Resource

Training Training is an important part of
learning. To train employees effectively, it is

important to understand how people learn. In an
organization concerned with productivity, education
and training are the most important facts. Everyone
is educated and trained to provide the best service.
With education and training, it is hoped that
everyone can continue to develop and improve their
skills and knowledge from time to time. It is clear
that skilled people with high work motivation are
highly productive. There is a big difference between
education and training (Alfabeta Ravianto, 2001).

Training is specific and the benefits can be
directly practiced in the workplace, while education
is general and indirect benefits are suggestions to
increase  knowledge, ideas and theoretical
knowledge. The objectives of employee training and
development described above can basically be
concluded that the purpose of training and
development is basically to increase employee
capacity both mentally (attitude), cognitive
(knowledge) and psychological (behavior) and to
prepare employees to face the changes that occur so
that can overcome obstacles that may arise at work.
Training is aimed at mastering various skills and
techniques in order to be able to do certain jobs in
detail and regularly (Handoko, 1995: 104).

Training is a short-term educational
process for operators to acquire systematic operation
skills. Meanwhile, according to Wijaya (1995: 5)
education and training will help in the future by
developing a state of mind and action, competence,
understanding and having the right attitude and
understanding to do the job. One of the efforts that
can be made to increase the potential of human
resources is through education and training. These
two terms have different opinions, as explained by
Notoatmojo (1998:21), education is often associated
with the preparation of future workers needed by an
organization or institution, in terms of training
involves increasing the abilities or skills of
employees who have occupied a position. Flippo
(1979: 53) asserts that education is associated with
increasing understanding of general knowledge and
understanding of the entire environment around us,
while the notion of training is an activity aimed at
increasing the knowledge and skills of employees in
their daily work.

There are several objectives and benefits of
training, first, namely productivity, with training it
will be possible to increase capacity, knowledge,
skills and behavior change. This will increase the
productivity of the organization. Second, the quality
of implementation, training not only improves the
quality of employees but also reduces the possibility
of errors at work. Thus, the quality of the resulting
product will be maintained and even increased. The
third, namely Human Resource Planning Training,
will help employees easily fill vacancies in the



organization, so that employee planning can be
carried out as well as possible. In human resource
planning, one of them relates to the quality and
quantity of workers with the right quality according
to the guidelines. Fourth, there is Moral (spirit),
training is expected to improve employee work
efficiency which can lead to an increase in employee
salaries. This will increase employee morale so that
they are more responsible for their duties.

Then the fifth is indirect remuneration
(compensation), providing  opportunities  for
employees to take part in training can be interpreted
as compensation for past achievements, when
participating in the program, the employee
concerned has the opportunity for further
development. The sixth, namely occupational health
and safety, is the best step to minimize the
opportunity for work accidents in an organization to
create a calm and safe working atmosphere and
mental stability. The seventh is to prevent
obsolescence. Training will encourage employee
initiative and creativity, this step is said to prevent
employee obsolescence. This means that the skills
possessed by employees can adapt to rapidly
changing technological changes. And the last is
personal development, giving employees the
opportunity to improve their knowledge and abilities,
including enhancing their personal development.
(Siregar, 2018)

Concept of Human Resource Management

In other terms, Umi Sukamti (1989) states
that human resource management is also referred to
as personal management, personal administration, or
human resource administration. Among these terms
in the world of education is one of the essences of
educational management.

Some experts have their own opinions
regarding the concept of human resource
management. The first opinion is from Edwin B.
Filippo (1984), in his opinion it is stated that human
resource management is the direction and control of
manpower procurement, organization, planning
process, compensation, development, integration,
maintenance and termination of employment that
aims to achieve individual targets. and society.

Haneman (1981) also argues that human
resources or also known as personal management is
a set of functions and activities in an organization
broadly which are used to influence employees
while in the organization. Then Wayne Mondy
(2008) explained that human resource management
is the attraction of selection, development and
utilization of human resources in order to achieve
the targets of individuals and organizations.

Human resource management is essentially
an elaboration or explanation of education
management. Arranged so that the goals between
individuals and organizations can be interrelated,
educational management plays a role by identifying
its functions as a process of administrative
regulation or education management. Castetter
(1982) argues that the administrative or management
process consists of planning, recruitment process,
selection process, assessment, induction,
development, security, bargaining, continuity, and
also compensation (Castetter, 1982). According to
Randall (1987), these functions are identified as
planning, training, staffing, appraisal, and
compensation (Schuler, 1987).

From several opinions about the definition
and concept of human resource management that
have been mentioned, it can be concluded that in
order to achieve the targets and goals that have been
determined for both individuals and organizations or
companies, human resource management is the main
factor and has an important role in it. This is because
in human resource management, indicators of
human resource management functions are
interconnected with each other (Erlangga. Hasibuan,
1990).

For an organization, human resource
management is concerned with all the work of the
organization and its stated goals. For this reason, all
constituent parts, especially managers with various
activities, must focus on planning related to
personnel  preparation, professional training
development, and others. This needs to be done to
anticipate short-term and long-term developments in
an organization, especially in terms of the readiness
of human resources. Another reason is that human
resource management in an organization cannot
separate the internal and external environment,
which at any given time can affect the existence of
the organization. (Putra & Sobandi, 2019)

Work Quality

According to Mangkunegara (2011), work
quality is a measure to evaluate how effectively an
employee does the things he or she should do. Two
things are assessed in employee performance
evaluation based on the above definition, namely
employee behavior and work quality. By behavioral
assessment, we mean loyalty, honesty, leadership,
teamwork, loyalty, dedication and employee
engagement. While the quality of work is a material
standard that is measured as a result of the work
carried out or carried out by workers in carrying out
their duties. (Mangkunegara, 2012)

Siagian (1999) argues that work quality is a
systematic effort in organizational life through ways



in which employees get the opportunity (placeholder)
to take a role in determining how they work and
what they contribute to the organization to achieve
its goals, goals and objectives that have been set
(Siagian, 1999).

IV. DISCUSSION

The Islamic People's Financing Bank Gala
Mitra Abadi is a Sharia People's Financing Bank that
operates in the Purwodadi, Grobogan and
surrounding areas. BPRS Gala Mitra Abadi is
engaged in sharia people's financing where this
company provides loans to customers with a profit
sharing system between customers and banks and
collects funds from customers in accordance with
sharia principles. In running its business, BPRS Gala
Mitra Abadi is directly supervised by the Financial
Services Authority (OJK) and guaranteed by the
Deposit Insurance Corporation (LPS).

Human resource development is an effort made
by the company to improve the skills and expertise
possessed by human resources in order to increase
the company's overall productivity within a certain
time. Human resource development can be
understood as an effort to prepare employees to be
able to assume great responsibilities in a company.
The purpose of human resource development is to
increase employee performance productivity, time
efficiency at work and foster leadership attitudes
owned by employees. (Toyang & Prajarto, 2015)

BPRS Gala Mitra Abadi has quite a lot of
human resources and almost every year there are
additional new employees who come in to join as
employees. However, it is not balanced with good
human resource management. One of them is the
lack of development of existing employees, even
new employees are not given job training to
understand the work that will be their job
responsibilities but are immediately given work so
that during the process of doing their job the
employee cannot do his job properly. This is very
detrimental to employees because new employees
should have the right to get job training so that they
have the provisions to be able to complete their work.

If BPRS Gala Mitra Abadi provides training for
new employees or employees who have worked
regularly, the impact that will occur is that
employees will develop and gain new knowledge
that will affect the quality of employees. If the
employees are qualified, the resulting performance
for the company will be better, but if the quality of
employees is low then the performance generated is
also not optimal. It also not only benefits employees
but the company will benefit greatly because having
quality human resources is a very valuable asset for
the company because it will be easier to be able to

provide the best performance for the company so
that it will be easier for the company to achieve the
goals it wants to achieve. created.

What BPRS Gala Mitra Abadi can do for new
employees is to provide employee regarding the
introduction of the corporate environment
Employee training on the introduction of the
corporate environment. Training materials for new
employees upon entering the company will focus on
introducing the company environment. The purpose
of this training for new employees is to help them
adapt more quickly to their work environment. This
introduction covers the state of the work
environment, company regulations and company
culture. Training for new employees can be carried
out in a class or through face-to-face orientation in
the field.

Employee training on 5R and K3. This type of
5R and K3 employee training is also very important
for new employees. Of course, with the introduction
of 5R and K3, new employees will be able to do their
jobs more easily and increase their productivity. The
5R training consists of, concise, neat, clean, caring
and also diligent. Employees can apply it in the work
environment to increase work comfort in the
company. On the other hand, K3 or Occupational
Safety and Health can equip new employees with an
understanding of work safety procedures and
prevent work accidents in the future.

Employee training related to standard operating
procedures and work instructions. The function of
this employee training is to provide work
instructions, duties and responsibilities, as well as
reports to the parties involved in the task. The
benefits of this new employee training will help
employees better understand the work instructions
they must follow, better manage their work, and
comply with company standards. New employee
training for continuous improvement. This
employee training module discusses the
improvement of programs implemented by the
company. By providing ideas for improvement of
work programs and implementing these ideas.

In order to be able to meet the targets and
goals that have been determined by both individuals
and organizations or companies, human resource
management is the main factor and has an important
role in it. This is because in human resource
management, indicators of human resource
management functions are interconnected with each
other.

In providing services to customers, BPRS
Gala Mitra Abadi should provide a variety of job
training for new employees or old employees to
support employee performance in order to provide



maximum results to BPRS Gala Mitra Abadi. It also
aims to help realize both the company's vision and
mission as well as the main objectives of the
company's establishment. And employees should
apply for their rights to get job training in
accordance with their job responsibilities.
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